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Executive Summary 

FK Electroménager (FKE), founded in 1986 is a family-owned business based in Gland, 
Switzerland. The company specializes in the distribution of general-purpose home 
appliances, including refrigerators, stoves, and washing machines. Over the years, FKE has 
grown from a small store to a reputable regional distributor in Suisse Romande, known for 
its quality products and exceptional customer service. 

Company Background 

François and Christine Kultorvic, established FKE with a vision to provide reliable and 
affordable home appliances to Suisse Romande households. FK, a home appliance 
technician with a passion for innovation, quality and computers, saw an opportunity in the 
market for a distributor that could offer a wide range of home appliances from various 
manufacturers under one roof through the use of computers to streamline all aspects of 
the business. 

The company started as a small storefront in Morges, with the Kultorvics handling all 
aspects of the business, from procurement and sales to delivery and customer service. CK, 
managed the finances, accounting, HR, administration and inventory, while FK managed 
sales and service to customers. 

Market Analysis 

In the mid-1980s, the Romande home appliance market was characterized by a high 
demand for durable, efficient and high-priced appliances. Consumers were increasingly 
looking for products that could simplify their daily chores and improve their quality of life. 
FKE capitalized on this trend by offering a diverse range of products from reputable 
manufacturers, ensuring that customers had access to the latest innovations in home 
appliance technology. Appliances were sold with high margins by specialized stores. Large 
retailers such as MediaMarkt, Fust, Hornbach and Galaxus did not exist yet.  

Business Strategy 

FKE adopted a customer-centric approach, focusing on building long-term relationships 
with customers through exceptional service and support. The company's strategy included: 
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1. Product Diversification: Offering a wide range of home appliances, including 
refrigerators, stoves, washing machines, and small kitchen appliances, to meet the 
varied needs of customers. 

2. Quality Assurance: Partnering with reputable manufacturers to ensure that all 
products met high standards of quality and reliability. 

3. Customer Service: Providing personalized service, including home delivery and 
installation, as well as after-sales support and maintenance. 

4. Marketing and Promotion: Utilizing local advertising channels, such as 
newspapers, lotos, concerts and radio, to reach potential customers and build 
brand awareness. 

5. Computer technology: Widespread use of computers to run the business, from 
inventory management to customer relationships as competitive advantage. 

Financial Performance 

In its early years, FKE experienced steady growth, driven by strong demand for home 
appliances and the company's reputation for quality and service. By the early 2000s, the 
company had expanded its operations, opening and additional store in Nyon and moving its 
Morges store to Gland. 

The company's financial performance was marked by consistent revenue growth and 
profitability. Key financial highlights included: 

• Revenue Growth: Annual revenue growth of 10-15% during the first decade of 
operations. 

• Profit Margins: Maintaining healthy profit margins through efficient operations, cost 
management and high margins 

• Investment in Infrastructure: Reinvesting profits into expanding the company's 
distribution network and upgrading its logistics capabilities. 

Challenges and Opportunities 

Despite its success, FKE faced several challenges, including: 

• Market Competition: Increasing competition from both local, national and 
international distributors. 

• Technological Advancements: Keeping pace with rapid advancements in home 
appliance technology and ensuring that the company's product offerings remained 
up-to-date. 
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• Economic Fluctuations: Navigating economic downturns and fluctuations in 
consumer spending. 

• Dwindling margins: The gross margins in the appliance market have spiraled down 
as manufacturing was increasingly externalized to the far east and customers have 
come to expect yearly price cuts. 

However, these challenges also presented opportunities for growth and innovation. FKE 
responded by: 

• Expanding Product Lines: Introducing new product lines, such as smart home 
appliances, to cater to evolving consumer preferences. 

• Enhancing Customer Experience: Investing in digital to improve customer 
engagement and streamline the purchasing and maintenance processes. 

• Sustainability Initiatives: Implementing eco-friendly practices and promoting 
energy-efficient appliances to appeal to environmentally conscious consumers. 

Current Situation 

FKE, once a thriving family-owned business, is now facing a significant downturn. Several 
factors have contributed to this challenging period: 

1. Economic Recession: A recent economic recession in Switzerland has led to 
reduced consumer spending. Households are prioritizing essential expenses, 
resulting in a decline in the purchase of new home appliances. 

2. Increased Competition: The entry of national and international competitors 
offering lower-priced products and with heavy online presence has intensified 
market competition. This has put pressure on FKE to lower its prices, affecting profit 
margins. 

3. Technological Disruption: Rapid advancements in home appliance technology 
have outpaced the company's ability to update its product offerings. Consumers are 
increasingly seeking smart and energy-efficient appliances, which the company has 
been slow to adopt. 

4. Supply Chain Issues: Global supply chain disruptions have led to delays in product 
deliveries and increased costs. This has affected the company's ability to maintain 
inventory levels and meet customer demand. 

Response Strategies 

To address these challenges and navigate the downturn, FKE has implemented several 
strategic measures: 
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1. Cost Optimization: The company has undertaken a comprehensive review of its 
operations to identify areas for cost reduction. This includes renegotiating supplier 
contracts, streamlining logistics, and reducing overhead expenses. 

2. Product Innovation: FKE is investing in new product lines that incorporate the latest 
technological advancements. This includes smart appliances with energy-efficient 
features to meet evolving consumer preferences. 

3. Digital Transformation: The company is enhancing its online presence by 
developing a robust e-commerce platform. This will enable customers to browse 
and purchase products online, improving convenience and expanding the 
company's reach. 

4. Customer Engagement: To strengthen customer loyalty, FKE is launching a loyalty 
program that offers exclusive discounts and benefits to repeat customers. 
Additionally, the company is focusing on personalized marketing initiatives to better 
understand and meet customer needs. 

5. Sustainability Initiatives: Recognizing the growing importance of sustainability, the 
company is promoting eco-friendly practices and products. This includes offering 
energy-efficient appliances and implementing recycling programs for old 
appliances. 

Future Outlook 

While the downturn presents significant challenges, FKE is committed to overcoming them 
through strategic innovation and customer-centric initiatives. By focusing on cost 
optimization, product innovation, digital transformation, customer engagement, and 
sustainability, the company aims to regain its competitive edge and return to growth. 

The resilience and adaptability of FK and his family, who continue to lead the company, will 
be crucial in navigating this difficult period. With a clear vision and strategic approach, FKE 
is poised to emerge stronger and more resilient in the face of adversity. 

Looking ahead, FKE aims to continue its legacy of quality and service while embracing new 
technologies and market trends. The company plans to: 

• Expand E-commerce Presence: Developing a robust online sales platform to reach 
a broader customer base and enhance convenience. 

• Innovate Product Offerings: Partnering with manufacturers to introduce cutting-
edge home appliances that incorporate the latest technological advancements. 

• Strengthen Brand Loyalty: Building stronger relationships with customers through 
loyalty programs and personalized marketing initiatives. 
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Conclusion 

FKE stands as a testament to the vision and dedication of FK and his family. From its 
humble beginnings in 1986, the company has grown into a trusted name in the Swiss 
Romande home appliance market, known for its commitment to quality, innovation, and 
customer satisfaction. As it looks to the future, FKE is well-positioned to navigate the 
challenges and seize the opportunities that lie ahead, continuing to serve Swiss Romande 
households with the best in home appliance technology. 

 


